
ID Task Name Duration

1 Task 1: Research 43 days?
15 Task 2: Preliminary 

Beam Design
114 days?

18 Task 3: Final Design 
and Analysis

41 days?

20 Task 3.1: Shear Design39 days
21 Task 3.2: 

Reinforcement 
Design

10 days

22 Task 3.3: Loss 
Calculations

7 days

23 Task 3.4: Cracking 
Load

8 days

24 Task 3.5: Max 
Load at Midspan

10 days

25 Task 3.6: Max 
Anticipated 
Deflection

10 days

26 Task 4: Predictions 21 days?
31 Task 5: Shop 

Drawings
17 days?

50 Task 6: Casting of 
Beam

43 days?

51 Task 6.1: Form 
Work

5 days

57 Task 6.2: Curing of
Beam

28 days

58 Task 7: Testing of 
Beam

6 days?

59 Task 7.1: 
Prepare for 
Testing

5 days

60 Task 7.2: Testing1 day?
61 Task 8: Project 

Management
174 days?

62 Task 8.1 Report 66 days?
69 Task 8.2: Website 17 days?
70 Task 8.3: Video 10 days?
71 Task 8.4: Meetings 162 days
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